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The Game & Comic Industry Database

Standardizing Product Data Across the Supply Chain

Overview

The Game & Comic Industry Database (GCI-DB) provides a centralized, standardized
system for managing and distributing product data across the game and comic industry.

For distributors, GCI-DB serves as a data alignment and distribution layer that improves
consistency, reduces data discrepancies, and enhances the quality of product information
delivered to retailers.

The Current Environment

Distributors play a critical role in product data distribution. However, the current structure
of the industry presents ongoing challenges:

¢ Product data originates from multiple manufacturers with varying formats

e SKU structures and identifiers are inconsistent across sources

e Data updates must be processed continuously

e Retailers rely on distributors for accurate and complete product information
This results in:

e Additional data normalization work

¢ Inconsistencies across systems

e Increased support overhead from retailers




The GCI-DB Approach
GCI-DB introduces a centralized data framework that supports distributors by providing:
e Standardized product records across manufacturers
e« Consistentidentifiers for reliable product matching
e Structured datasets that integrate into existing systems
e Continuous updates across the product lifecycle

Rather than replacing distributor data systems, GCI-DB enhances them by improving
upstream data quality and downstream consistency.

Distributor Integration
Distributors are provided access to GCI-DB data at no cost.
Integration options include:

e APl access for real-time data synchronization

e Scheduled CSV delivery for batch data processing

This allows distributors to incorporate standardized product data into their existing
workflows without requiring significant system changes.

Data Alignment and Standardization
GCI-DB supports consistent product matching across the industry through:
GCI-SKU
A standardized identifier used to:
¢ Maintain consistent product matching across systems
e Align manufacturer, distributor, and retailer data
e Reduce duplication and mismatches

This improves data integrity across all connected platforms.



Data Quality Improvements
GCI-DB enhances product data through:
o Standardization of formats and fields
e Aggregation of data from multiple sources
e Structured organization for system compatibility

This allows distributors to provide more complete and reliable data to retailers, improving
overall service quality.

Retailer Impact (Distributor Benefit)
Retailers depend on distributor-provided data to operate effectively.
By leveraging GCI-DB, distributors can:

e Provide more consistent product information

¢ Reduce retailer data issues and support requests

e Improve retailer onboarding and product availability timelines

This strengthens distributor-retailer relationships and improves operational efficiency.

Inventory Data Integration (Optional)
Distributors may optionally provide inventory data to GCI-DB.

This supports the development of the Central Ordering System (GCI-COS), which is
designed to:

e Align retailer demand with distributor inventory
e Improve ordering efficiency
e Streamline purchasing workflows

Participation in this component is flexible and controlled.

Data Visibility and Controls

GCI-DB is structured to ensure appropriate data separation and protection:



e Distributor-specific cost data is not shared
e Sensitive datais governed by access controls

e Datavisibility is structured to support functionality without compromising
confidentiality

Manufacturers may access aggregated inventory insights to support forecasting, while
distributor-level competitive data remains protected.

Operational Benefits for Distributors

Reduced Data Normalization Overhead

Standardized upstream data reduces the need for manual formatting and reconciliation.
Improved Data Consistency

Consistent product records across systems reduce errors and discrepancies.
Enhanced Retailer Experience

Higher-quality data improves retailer satisfaction and reduces support demands.
Scalable Data Infrastructure

Supports growth without increasing data management complexity.

Positioning
GCI-DB is designed to work alongside existing distributor systems.

It does not replace distributor infrastructure or relationships.
Instead, it provides a shared data layer that improves how product data is structured and
distributed across the industry.

Future Development: Central Ordering System
The upcoming GCI-COS will provide:
e Improved alignment between retailer demand and distributor supply

e More efficient order generation



¢ Enhanced visibility into product movement

Distributors integrated with GCI-DB will be positioned to benefit from these capabilities.

Conclusion
Product data is a foundational component of distributor operations.

GCI-DB provides a centralized, standardized system that improves data quality, reduces
operational friction, and enhances the overall efficiency of product distribution across the
industry.

Next Steps

We welcome the opportunity to discuss integration, data access, and how GCI-DB can
support your existing workflows.



