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The Game & Comic Industry Database

Standardizing Product Data Across the Supply Chain

Overview

The Game & Comic Industry Database (GCI-DB) provides a centralized, standardized
system for managing and distributing product data across the game and comic industry.

For consolidators, GCI-DB serves as a data management and distribution layer that helps
move new product information and updates through the market more efficiently.

The Current Environment

Consolidators play an important role in moving product information through the industry.
Because they supply both distributors and retailers, they sit at a key point in the flow of
product data.

Product data needs to move across multiple business relationships

Product information must remain current as products are updated over time

Data must flow through different systems and workflows

e Information needs to support both downstream distributors and retailers
This creates an opportunity for:

e More efficient intake of new product information

¢ Smoother handling of updates across the product lifecycle

¢ More consistent downstream distribution of product data




The GCI-DB Approach

GCI-DB introduces a centralized data framework designed to support consolidators by
handling product-data intake, organization, and update managementin a more
streamlined way.

e Collecting and organizing new product data from multiple sources
e Processing updates as product information changes over time

e Standardizing records for more efficient downstream use

e Maintaining continuity across the product lifecycle

Rather than replacing consolidator systems, GCI-DB is designed to work alongside them by
making it easier for product information to be kept current and distributed efficiently.

Consolidator Integration
GCI-DB is designed to fit into existing workflows with minimal disruption.
Integration options include:

e APl access for real-time synchronization

e Scheduled CSV delivery for batch processing

This allows consolidators to move product information through a centralized framework
that can absorb updates efficiently and help deliver those updates downstream with less
friction.

Product Updates and Lifecycle Management

One of the most important challenges in product-data handling is not just the initial record,
but the ongoing maintenance of that record over time.

GCI-DB supports the structured handling of product information through:
A standardized process used to:
¢ Manage intake of newly announced products

¢ Handle updates to descriptions, attributes, release timing, and other product fields



e Support ongoing maintenance of active catalog data

This creates a more efficient path for updates across the product lifecycle.

Data Alignment and Standardization
GCI-DB supports consistent product matching across the industry through:

o GCI-SKU - A standardized identifier used to maintain consistent product matching
across systems

Aligning manufacturer, consolidator, distributor, and retailer data is key to increasing sales.

Reduce friction as product records move through the supply chain

This helps create a more unified product-data environment across connected platforms
and makes updates easier to manage over time.

o Data Structure and Distribution Efficiency
e GCI-DB supports product-data flow through:
e Standardized formats and fields

Aggregation of product information from multiple sources is our specialty.

Structured organization for system compatibility
Continuous handling of updates and changes

This helps consolidators move product information downstream in a form that is easier to
process, easier to maintain, and easier for other systems to consume.

o Distributor and Retailer Impact (Consolidator Benefit)

¢ Both distributors and retailers depend on current product information to operate
effectively.

e By leveraging GCI-DB, consolidators can support faster movement of new product
information into downstream systems.



More efficient handling of updates and product changes
Improved continuity of product records over time
¢ Smoother flow of information across multiple customer types
e Broader product reach through a centralized distribution framework

o Because consolidators serve multiple levels of the market, gains in update
efficiency can create broader benefits throughout the supply chain.

Inventory Data Integration (Optional)
Consolidators may optionally provide inventory data to GCI-DB.

This supports the development of the Central Ordering System (GCI-COS), which is
designed to:

e Align retailer demand with available supply

e Improve ordering efficiency

e Streamline purchasing workflows

e Increase visibility into product availability across participating supply partners

e Participation in this component is flexible and controlled

Data Visibility and Controls

GCI-DB is structured to ensure appropriate data separation and protection:
Consolidator-specific cost data is not shared

Sensitive data is governed by access controls

Data visibility is structured to support functionality without compromising confidentiality.
Instead, it allows product information to move efficiently while keeping competitive
information appropriately protected.



Future Development: Central Ordering System

The upcoming GCI-COS will provide:
¢ Improved alignment between downstream demand and available supply
¢ More efficient order generation
e Enhanced visibility into product movement

Consolidators participating in this broader framework will be positioned to benefit as
ordering becomes more centralized and product visibility expands across a broader
audience.

Conclusion
Product-data handling is a foundational component of supply chain coordination.

GCI-DB provides a centralized, standardized system that supports more efficient intake,
maintenance, and distribution of product information across the industry.

Next Steps

We welcome the opportunity to discuss data access, update workflows, and how GCI-DB
can support the efficient handling of new product information and ongoing catalog
updates.



